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YOUR PROGRAM/AGENCY NAME: Santa Barbara City College/Career Skills Institute-Post-incarcerated training program 
 
 
IDENTIFY OFFICIAL AEBG PROGRAM AREA 1 – 7 as identified in the AEBG Three-Year Plan: 6 – Short term CTE 
 
 
 
NO. 

 
OBJECTIVE 

 
ACTIVITY DESCRIPTION 

 
TIMELINE 
FOR 
COMPLETION 

 
PERSON OR 
AGENCY 
RESPONSIBLE 

 
OUTCOME 

 
DATA 
CAPTURE 
METHOD 

1 Provide support for 
post-incarcerated 
individuals as they 
transition into college 
 

Hire consultant  
a)   to work with SB 

County jail discharge 
services to assist 
post-incarcerated 
individuals with 
enrollment to 
Transition badge 
program 

b)   to work with CSI staff 
to develop 
processes for 
continuation of 
program post AEBG 
funding 

c)   develop process to 
assist individuals to 
transition to 
AHS/GED and/or 
CTE programs both 
noncredit and credit. 

 

Fall 2018 SBCC Career 
Skills Institute 
Director 

1.   Post -
incarcerated students  
enrolled in Transitions 
program. 
2.   Process for CSI 
staff for enrollment for 
post incarcerated 
individuals 
3.   SB County 
discharge services 
informed about 
Transitions enrollment 
process to assist post 
incarcerated individuals. 
 
 
 
 

Argos reports 
created by 
Institutional 
Research 
Department of 
SBCC. 
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2 Expand summer 
bridge program for 
post-incarcerated 
individuals to college 
readiness program 
through each 
academic year. 
 

Create a new CSI Badge 
entitled  Transitions   
This badge will have 6 
components: 

a.   Strategies for 
Success class (16 
hours) providing life 
strategies including 
time management 
and study skills. 

b.   Career Strategist 
Badge (16 hours).  
This badge already 
exists and consists 
of two courses – 
Personalized Career 
Planning (8hs) 
Strategic Job Search 
(8 hours) 
 

c.   Create Intermediate 
Word Skills Badge. 
This badge will 
consist of 2 courses 
– Word Level 1 and 
Word Level 2 – 8 
hours each. 

 
d.   Develop Advanced 

Word Skills Badge. 
This badge will 
consist of 3 courses 

Fall 2018 SBCC Career 
Skills Institute 
Director 

Transitions Badge: 
a.   Creation of the 
Transition badge 
` 

Argos reports 
created by 
Institutional 
Research 
Department of 
SBCC. 
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– Word Level 1 and 
Word Level 2  and 
Word Level 3– 8 
hours each. 

e.   Develop 
Intermediate Excel 
Skills Badge This 
badge will consist of 
2 courses – Excel 
Level 1 and Excel 
Level 2 – 8 hours 
each. 

f.   Develop Advanced 
Excel Skills Badge 
This badge will 
consist of 2 courses 
– Excel Level 1, 
Excel Level 2 and 
Excel Level 3 8 
hours each. 

	  


